Capital Public Radio
Board of Directors Meeting

We acknowledge, with respect, the land our campus is on today was, and continues to be, the homelands of the
Indigenous people of this area. Northern California and its rivers serve as a gathering place for many local tribes from
the surrounding valley and foothills including the Southern Maidu, Puhtwin, Wintun, Wiyot, and Mechoopda. We
recognize these lands and riverways as unceded traditional territories of these Native peoples. We further recognize
these California Native nations and respect their sovereignty. By offering this land acknowledgement, we affirm a
commitment to build relationships and foster a university environment of success to better serve Native nations and
communities.
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Minutes for Wednesday, January 21st, 2026 at 5:30-7:30pm t

Zoom Meeting Access Link: https://csus.zoom.us/j/81201962702 (')

N°. Passcode: 897691 Presenter n
I. | Opening Catron

The meeting was called to order at 5:32pm and the land acknowledgement was
provided by Susan.

Members (14 of 21): Invited Legal Counsel:
Mark Wheeler — Chair - Absent Jonathan Hsieh
Susan Catron — Vice Chair Jennifer Scott

Machelle Martin
David Maxwell-Jolly
Frank Maranzino

Stacey Hunter-Schwartz Staff:

Erike Young Ryanne Steele

Kenneth Johnston - Absent Tina Pumphrey

Mashariki Lawson-Cook Cindy Mortensen

Jim Richardson - Absent Chris Bruno

Rob Crawford - Absent Emerson Reinl

Jeff Holden — Joined at 5:44pm Tabitha Leeds — Joined at 5:56pm
Jim Bolt

Steven Karp - Absent

Bianca Khanona - Absent

Juan Cornejo - Absent

Joy Melnikow

Gerry Latasa, Jr.

Albert Hwang

Jenn Galinato

Gladys Francis *Welcome New Member*

Gerry moved to approve the agenda as presented; it was seconded by Stacey. The
agenda was approved unanimously as presented. Frank moved to amend the agenda by
removing Section IV, delaying the approval of the Employee Handbook, as it required
further legal review. There were no objections; the amended agenda was approved
unanimously.

Il. | Open Forum Catron




During open forum, each community member in attendance may address the board for up to three minutes. Time guidelines ensure
that all participants will have an opportunity to speak, as well as allow for the board to resume their business in a timely fashion. A
director or manager may briefly respond to statements made or questions posed, but no actions or determinations can be made on
items brought up during open forum. If desired, the board may look to add an item raised during open forum to a future board
meeting agenda in which an action or determination can be made. We ask that all speakers be respectful and observe general rules
of decorum by not engaging in any argumentative or disruptive behavior. And we thank all participants in advance for bringing
organizational matters, questions, or concerns to the board and management. Please understand that once the board begins
deliberations, there will be no further opportunity for public comment unless expressly invited by the board.

a) Public Comment
Alec Stutson asked if there will be any updates on the finalization of the NSPR transition
“true ups.” Frank advised it is to be discussed at the next Finance Committee meeting.

b) Open Forum for Board Members
None provided.

lll. | Approval of Minutes Catron X

a) 12/17/25
Gerry moved to approve the minutes as presented; it was seconded by Mashariki. The X
minutes were approved unanimously as presented.

The board moved into closed session at 5:40pm.

IV. | Closed Session Catron
a) Litigation Catron
b) Personnel Martin

Stacey moved to rise and report from closed session; it was seconded by Joy.
The board rose from closed session at 5:55pm and Susan reported the board discussed
litigation and personnel matters; no decisions were made.

V. [ Staff Reports Catron

a) General Manager’s Report Maranzino
Frank shared that CapRadio had a strong start to 2026, with a primary focus on strategic
planning and establishing measurable goals across three (3) core objectives for quarter
three (3); content strategy, technical operations and revenue generation. These
objectives will position the organization for an efficient and growth-oriented second
half of the year. The team has already made significant progress on content strategy
and technical operations. The kickoff meeting for the new CSU Chancellor’s Office audit
was held on January 20™ and the audit will mostly focus on policies and procedures.
The finance team has continued the budget reforecasting for FY25/26 quarters three (3)
and four (4), which includes reclassifications for the accounting services team. There
will be more updates regarding the accounting system changes at the next Finance
Committee meeting. The Human Resources and Risk Management team has been
focused on updating company policies to align with the CSU Auxiliary Policy. The
policies have been uploaded to Paylocity, where all employees will be required to read
and acknowledge them.

b) Chief Marketing and Revenue Officer’s Report Bruno
Chris shared that preliminary numbers have indicated revenue will close the first six (6)
months of the fiscal year around $5.5 million, which is about $1.2 million over budget.




The goal for the year is to hit $10 million. The membership team expects to close out
the month around $1.2 to $1.4 million. Active members are up over 7% compared to
last year. The highest growing revenue segments are the $500 to $2,000, giving range,
which is about 28% growth over last year. The $2,000+ segment is currently showing
growth of 56%. We were recently awarded a philanthropic gift of $40,000 from the
James B. McClatchy Foundation, as part of their “All In for Democracy” initiative. The
team is creating a Donor Engagement Event Calendar to encourage more active board
participation in CapRadio’s engagement with the community. The Sponsorship team
closed the first half of the fiscal year just under $800,000. They are developing several
initiatives, like new product packages for sponsors and members, built around thematic
music programming. Some examples are a “Welcome Back” package to incentivize past
sponsors to return to CapRadio and a ‘Join Us’ package for new business sponsors. The
Marketing Department will be a centralized resource for product packaging and will be
focusing on new packages for Insight, SacramenKnow and other major content
initiatives. The Sponsorship team secured Pride Industries as a new sponsor and is
mainly focused on their upcoming gala, where CapRadio will have a notable staff
presence. The team will be doing some tours of the station and board members are
welcome to join. The team also closed a major, two-month sponsorship with Sutter
Health. The team is renewing our partnership with Broadway Sacramento, The Sophia
and Sacramento Region Community Foundation as we prepare for Big Day of Giving.
They are also working with the CSUS Renaissance Society as well as the School of Music
on the new Millennium Concert Series, which will include donor engagement
opportunities. Chris confirmed he is finalizing the first-ever hospitality partnership with
Brasserie du Monde, which will help offset donor engagement event costs and provide
new opportunities. The team is pursuing the Last Supper Society, the Butterscotch
Den’s jazz series and Fairytale Town. The team is building out some high-level
performance metric dashboards to help support routine communication with the board
around CapRadio’s audience and sustainability position. Finally, the team is currently
working on an unprecedented collaborative fundraising campaign with CSUS around the
Spring Campaign and Give Sac State Day.

VL.

Committee Reports

Catron

a) Executive
Susan shared that the committee focused mainly on litigation and personnel updates.
They also briefly discussed a shift from “crisis mode” to a more strategic posture around
growth, and ways the board might engage more with those strategic priorities.

b) Finance
David advised that the committee focused on strategic engagement. The next meeting
will focus on a budget preparation schedule for FY26/27, with a completion deadline of
March or April, ahead of the deadline set by CSUS. The finance team will be asking each
committee to provide their estimated resource needs based on their strategic
objectives, with estimated ROI for revenue growth taken into consideration.

c) Governance
Stacey shared the team’s recent focus on creating a staggered Member Term Schedule.
She asked for members who plan to roll off the board soon to contact her. The
committee is also creating a more systematic way of replenishing the board over time.
Committee members are currently reaching out to potential candidates to initiate
contact. She asked members for contacts who have expressed interest in joining the
board to contact her. Finally, the committee is establishing a new member buddy
system, and she asked once more for volunteers. If no volunteers step up, she will

Catron

Maxwell-Jolly

Hunter-Schwartz




proceed with assigning buddies and reach out to those assigned.

d) Development Bolt
Jim shared that Colleen’s team has identified gaps in sponsorship opportunities and is
seeking any board contacts in the areas of automotive, banking, financial, retail,
education and healthcare. Leslie is establishing a new, more informal donor event series
called Coffee Chats. Jennifer has an ask to the board for Big Day of Giving coming soon.
There are donor convenings on 1/22 and 1/27 and they would love to have members
attend to engage with donors and our community. David asked Chris for a list of current
sponsors and a calendar or dates for upcoming donor events.

e) Audit Young
Erike advised the committee’s focus was the 2026 Chancellor’s Office Audit, which
kicked off on 1/20. Mashariki explained the collaborative audit process and the focus on
administrative and operational compliance. So far, the audit is off to a good start. The
response times and amount of information and documentation provided is far better
than the previous audit. The audit field work will take a couple months, with a period
for report writing and review. The report will be published publicly, and an auditor can
present the final findings to the board.

VII. | Adjournment Catron

Stacey moved to adjourn the meeting; it was seconded by Mashariki. The meeting
adjourned at 6:28pm.

Ml b e 44 . IONAY n
Approved by Machelle Martin
02/19/2026
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