
Capital Public Radio 
Board of Directors Meeting 

We acknowledge, with respect, the land our campus is on today was, and continues to be, the homelands of the 
Indigenous people of this area. Northern California and its rivers serve as a gathering place for many local tribes from 

the surrounding valley and foothills including the Southern Maidu, Puhtwin, Wintun, Wiyot, and Mechoopda. We 
recognize these lands and riverways as unceded traditional territories of these Native peoples. We further recognize 

these California Native nations and respect their sovereignty. By offering this land acknowledgement, we affirm a 
commitment to build relationships and foster a university environment of success to better serve Native nations and 

communities. 
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Minutes for Wednesday, December 17th, 2025 at 5:30-7:30pm 

Zoom Meeting Access Link: https://csus.zoom.us/j/81201962702 
Passcode: 897691 
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I.  Opening (5mins) Wheeler  

 The meeting was called to order at 5:31pm and the land acknowledgement was 
provided by Mark Wheeler.  
 
Members (20):                                                     Invited Legal Counsel:                                                      
Mark Wheeler - Chair                                          Bruce Schiedt & Jennifer Scott 
Susan Catron                                                                                                     
Machelle Martin                                                   Invited Guest:                                                      
David Maxwell-Jolly                                             Kai Arellano (Recent PRE Intern) 
Frank Maranzino                                                   
Stacey Hunter Schwartz                                      Staff:   
Kenneth Johnston - Absent                                 Ryanne Steele              
Mashariki Lawson-Cook                                      Tina Pumphrey                           
Jim Richardson                                                      Cindy Mortensen 
Rob Crawford                                                        Chris Bruno 
Jeff Holden                                                             Amy Jewett 
Erike Young                                                            Mark Jones 
Jim Bolt 
Steven Karp  
Bianca Khanona 
Juan Cornejo  
Joy Melnikow - Absent 
Gerry Latasa, Jr.  
Albert Hwang  
Jenn Galinato  
 
Susan moved to approve the agenda as presented and was seconded by Gerry.  
Mark moved to transfer item VIII-B to V-C. Mashariki moved to approve the amended 
agenda and was seconded by Frank. The amended agenda was approved unanimously.  

  
 
 

II. Open Forum (5mins) Wheeler  

https://csus.zoom.us/j/81201962702


During open forum, each community member in attendance may address the Board for up to three minutes. Time guidelines ensure 
that all participants will have an opportunity to speak, as well as allowing the Board to resume their business in a timely fashion. A 
director or manager may briefly respond to statements made or questions posed, but no actions or determinations can be made on 

items brought up during open forum. If desired, the Board may look to add an item raised during open forum to a future Board 
meeting agenda in which an action or determination can be made. We ask that all speakers be respectful and observe general rules 

of decorum by not engaging in any argumentative or disruptive behavior. And we thank all participants in advance for bringing 
organizational matters, questions, or concerns to the Board and management. Please understand that once the Board begins 

deliberations, there will be no further opportunity for public comment unless expressly invited by the Board. 

 a) Public Comment - None Provided 
b) Open Forum for Board Members 

Mark advised that the 2026 meeting schedules were sent out and posted to the Board 
webpage on Tuesday, 12/16/25. 

  

III. Approval of Minutes (2mins) Wheeler X 

 a) 11/19/25  
Gerry moved to approve the minutes as presented and was seconded by Jenn. The 
minutes were approved unanimously as presented.  

 X 

IV. Introduction (8mins) Wheeler  

 a) Public Radio Experience (PRE) Intern Presentation  
Kai’s presentation focused on his final two weeks at CapRadio. He expressed his 
gratitude for all the departments he worked in, music, news, development, and 
operations. He felt that everyone at CapRadio was very supportive during his time here. 
He gained experience as a sports commentator and completed a super spot for the 
station. He also learned about being in front of the camera and speaking in front of 
large groups. His final project was a story about Adamstown House in Elk Grove, CA. He 
interviewed those involved and spoke with the mayor. Kai’s internship gave him the 
confidence he was seeking after graduation. It was a perfect example of the way in 
which CapRadio can serve students and the educational mission of the university.  

Kai Arellano  

V. Action Items (20mins)  Wheeler X 

 a) APPROVE Updated Bylaws 
Stacey moved to approve the Bylaws as presented and was seconded by Susan.  
Section 5.03-B: Juan proposed an amendment to remove “and past chair” at the end of 
the paragraph. He was concerned that the current language adds too many additional 
years to the term of the Vice Chair.  
Juan moved to amend the Bylaws as submitted, but strike the words, “and past chair” 
from the last sentence of the paragraph; this was seconded by Jim R and passed 
unanimously. 
Section 5.02-Cii: Stacey proposed a change to the language in this section, from using 
“Vice President of Administration,” to “Vice President (VP)/CFO or other designate.” 
This change would more accurately reflect the current positions at Sac State without 
limiting President Wood’s options for board appointees.  
Stacey moved to amend the Bylaws as submitted, using “Vice President/CFO or other 
designate.” The proposed amendment was seconded by Susan and passed 
unanimously. 
Jim R. felt that the Board Chair should have some say in the composition of the 
committees but is concerned that the Governance Committee is the sole decider of who 
serves on the various committees. Stacey provided a summary of how it has currently 
been handled since the new Board started their terms in 2024. Mark added that any 
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such appointments to the committees are subject to Board supervision, approval and 
rejection. If there is concern, someone can raise that to the Board of Directors as an 
action item.  
Tina asked about the process for implementing any suggested changes that may be 
received from legal counsel or President Wood’s office after the Board approves the 
updated Bylaws. Mark advised that since the Bylaws are a “living document,” any 
subsequent changes proposed would be brought to the Board directly, in a normal 
fashion. Susan suggested the Board entertain the issues raised, to ensure they vote on 
their version of the Bylaws based on advice of their legal counsel.  
Section 5.04-B: Bruce was not familiar with language, “affirmative indication.” It should 
be replaced by, “affirmative vote.” 
Section 5.02-A: The provision states that, “vacant positions on the board may be filled 
by action of the board at any duly noticed meeting, or by the university as to university-
appointed positions.” Counsel recommended that the board or the university should 
handle that, but not both. Stacey explained that the intent was to communicate that 
the vacant public director's positions would be filled by action of the board at any duly 
noticed meeting, whereas the university-appointed positions would be filled by the 
university. Legal counsel agreed that this amendment resolves the issue with the 
current language.  
Stacey moved to use the amended language for clarity purposes, as proposed by Legal 
Counsel. This passed unanimously. 
Section 505: Bruce suggested this item be tabled for the next revision of the Bylaws.   
Sections 5.08, 5.09, and 8.05: Bruce recommended updated language regarding 
meeting attendance, to replace “may” with “shall,” but add that non-attendance will be 
excused for unusual circumstances beyond the board members’ responsibility or 
control.  He recommended leaving this amendment for the next revision. 
Section 11.02: Newly Added Policies 
Stacey moved to use Legal Counsel’s proposed language, “will maintain copies of all 
the policies, past and former.”  This passed unanimously.  
The term “University” versus the terms “CSU,” “CSUS” or “Sac State” for clarification 
purposes. The board did not have any concerns about editorial work being completed 
after approval of the Bylaws, to clarify the distinction between the terms above.  
Section 6.02.D: Regular versus Special Meetings were discussed. Bruce recommended 
using language from Ed Code 89920. 
Stacey moved to copy and paste from Ed Code 89920 directly into section 6.02.D, as 
advised by Legal Counsel; and was seconded by Susan. This passed unanimously.  
Stacey requested a vote on the motion to approve the Bylaws as amended, and the 
Board approved unanimously.  

b) APPROVE Erike Young as New Audit Committee Chair 
Stacey moved to approve Erike as the new Audit Committee Chair and he was 
approved unanimously. 

c)    Reserve Policy 
Mark explained there was an email vote to approve the Reserve Policy on October 25th, 
2024, but there was no formal record in the minutes. The announcement has now 
officially been completed and recorded.  
Jim R. noticed that planned gifts and sponsorships have been omitted from the policy. 
He felt strongly that the finance committee should review the Reserve Policy and make 
some edits before officially reaffirming the email vote for approval.  
David agreed that those elements need to be addressed and felt it is important to 
review the policy for any changes. A review of the Reserve Policy will be included in the 
next finance committee agenda.  
Mashariki moved to enter closed session and was seconded by Gerry. The Board moved 
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into closed session at 6:41pm.  

VI. Closed Session (20mins) Wheeler  

 a) Litigation  
b) Personnel  

The Board rose from closed session at 6:55pm and Susan reported the board received 
an update on pending litigation matters, and an update on a current personnel item. 

Scheidt  
Martin 

 

VII. Staff Reports (20mins) Wheeler  

 a) General Manager’s Report  
NSPR and KHSU Transition: Frank reported the transition is 95% complete. The PSOA 
termination document from our legal team was sent out. The accounting details are 
being finalized and all leased laptops and property have been retrieved. NSPR recently 
launched a very successful fund drive campaign.  
Technical Operations: The team has been focused on inventory, the holiday 
programming initiatives, redesigning the KUOP delivery network to vacate Burns Tower, 
and completing PCI compliance requirements.  
Budget Reforecast: The Treasurer, CSU accounting team and staff have been preparing 
a new budget that will be presented to the Board in January. 
Audit Preparation: CapRadio received a request for 119 items, some of which had 
hundreds of pages. We have completed about half of those submissions and are on 
track to complete submissions by December 19th, 2025.  
Membership: The year-end fund drive campaign showed strong results, with $54,000 in 
matched funds and our first-ever text outreach to increase monthly giving from 485 
donors. The campaign will continue through December 31st, 2025. There are currently 
several improved efficiencies underway. The new Data Systems Architect is being 
onboarded, and we are still hiring a Donor Engagement Officer. We have also seen a 
recent uptick in stock giving. 
Donor Events: We hosted over 70 donors at the Memorial Auditorium for an exclusive, 
behind-the-scenes access event to Sounds of the Season, in partnership with the 
Sacramento Choral Society. Events for 2026 are currently being planned. Just today we 
received notice of a generous estate gift from David A. Trail in the amount of $250k.  
Programming: The classical and jazz shares exceeded a 13-month average. October was 
3.4, November was 3.5, and December was 6.1. We were ranked number five in the 
market from 7pm-12am on weeknights, which is a huge increase in ratings. Some 
contributing factors are melodic programming aligning with daily rhythms, vertical and 
lateral promotion of day parts, local artist features, thematic programming for holidays, 
and thematic months. The team is already working on programming for Women’s 
History Month in March and Jazz Appreciation Month in April.  
News: Rating have increased, indicating year over year growth. Our average quarterly 
listening went from 3,000 to 3,700. General listening increased from 164, 000 to 
187,000, outperforming 14-month averages, which positions us as Sacramento’s leading 
news source.  

b) Chief Marketing and Revenue Officer’s Report  
Fundraising: Chris reported we had a very strong Fall fund drive. We are on track to 
come in ahead of 2024, with over 1,400 donations to date. Last year’s total donations 
came in at around 1,800. One major contributing factor has been a newly implemented 
text message approach in the evergreen segment, which resulted in a 7% donor 
conversion. NSPR also recently did very well with their fund drive, receiving over 1,200 
donations. We will start integrating additional messaging to continue converting 
members over to NSPR and KHSU.  

Maranzino 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Bruno 

 



Major Giving: Our new Associate Director of Donor Development, Leslie Oberst, has 
closed around 80 major gifts with an average increase of 20%. She has also been 
working on securing a $60,000 gift to support a music initiative. Some donors have 
given significant year-end gifts, including several board members. Cherise Harrison and 
the advancement team also helped us close a complex donor gift of $35,000 before the 
year’s end.   
Development: We are expecting to secure a couple of large, planned gifts before year-
end to close the fiscal year around $800,000 to $1,000,000. We are also looking at 
collaborative opportunities and an initial discussion with Michael Reza in the 
Advancement Department at CSUS indicates a strong opportunity from a promotional 
standpoint. 
Sponsorship: Our Sponsorship Specialist, Mary Kate Eola, has recently collected $50K 
from past due accounts over 150 days. The team will be diving deeper into strategic 
planning to prepare for the second half of the fiscal year. One thing currently being 
explored is that several public media stations in California are trying to lobby for 
funding from the Governor’s budget, to replace the lost CPB funding. There is no 
guarantee, but we are monitoring the situation for any upcoming opportunities. 

VIII. Discussion Items (20mins) Wheeler  

 a) Board Retreat SWOT Analysis Overview and Next Steps 
Frank shared his SWOT analysis for 4 key areas, strengths, weaknesses, opportunities 
and threats. The results showed that moving forward the board should focus on 
fiduciary oversight, risk management, supporting community development, 
strengthening governance practices and continuing to champion CapRadio’s public 
value and community trust.  
David charged the development and executive committees to provide a structure and 
process for engaging the Board members in community and donor events. 

Maranzino  

IX. Committee Reports (20mins)  Wheeler  

 a) Executive: No recent updates. 
b) Governance: 

Stacey asked those interested in volunteering as a “new member buddy” to email her. 
c) Finance: 

David advised that the committee is currently working on budget revision, and he plans 
to call a special meeting in early January, ahead of the next Board meeting.  

d) Audit: No recent updates. 
e) Development: No recent updates. 

Catron 
Hunter-Schwartz 

 
Maxwell-Jolly 

 
 

Young 
Johnston - Absent 

 

X. Adjournment Wheeler  

 The meeting adjourned at 7:30pm.    
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